Handout 5
Grievance Procedure

The grievance procedure is the mechanism agreed to by both workers
and management as a means to guarantee that disputes during the life of

the contract will be resolved without job action.

Role of Staff Rep in Grievance Handling

1. Representative of the union
. monitors adherence to the collective agreement, grieving when
necessary
« speaks for the union in dealing with the employer
« provides advice to members
o acts as liaison with local office.

2.  Representative of members
o represents members—ensures that right to representation 1s
provided
o fulfills union’s duty under Section 12 to provide fair
representation for members.



Handout 6

The Provincial Grievance Procedure—Article A.6

Events

Step One
Dispute arises

Meeting with employer
official responsible;
union rep appointed by
local must be present.
(A.6.2Db)

Step Two

Meeting of LP and
superintendent or
designates. (A.6.3.a)
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Step Three

Two local reps meet with
two employer reps
(A.6.4.2)

Referral to arbitration

ﬂ
(Informal
resolution)

(Resolution)

—_——lts

(Resolution)

Action

Teacher, school union rep,
or local makes request for
meeting with employer
official responsible and
copies local.

This is without prejudice
unless there has been
agreement by the local
office to settle with
prejudice.

Grievance letter sent by LP
to superintendent or
designate.

Refer by letter to Step
Three, provincial matters
grievances copied to
BCTF/BCPSEA. (A.6.4.a)

Local reps advocating
grievance, exploring
resolutions, acquiring
information

Timelines

Within 30 working days
of the alleged violation
or within 30 working
days of becoming
reasonably aware of the
alleged violation
(A.6.2.b)

If not resolved within 10
working days of request
for meeting under Step
One. (A.6.3.a)

If not resolved within 10
working days of referral
to Step Two, then within
a further 10 working
days. (A.6.4.2)

Within 10 working days
of referral to Step Three.
A.6.4.a)

If not resolved within 10
working days of Step
Three meeting, then
within further 15
working days. (A.6.6.a
and A.6.7.a)




